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Synopsis of Project A 1Y FDEBE
Since its establishment at AOI-PARC in 2017, the AOI Laboratory of
the Keio Research Institute at SFC has been conducting research and BEFEZ A S SECHIZSFR AOI © T 7R |, 20174 [ZAOI-PARCI|C
developing applications in the fields of information science and e Tk, BEHRAIS L RBEREEDSBOME &L
healthcare. It has been applying its research outcomes to agricultural AZT-oTWb, F1-. ZORKEABERDE %E@E%ﬂﬁf\l_
organizations within the prefecture. For example, it has organized TLTWw3, Azl EEEERRER OB | CpEAES
demonstration experiments and data required for the approval FEETF — X ABEE L. EBRID I AV EHTOREEM KT
process of functional foods, contributing to the realization of BmOERICHES L TW3, BEIZ. MxzRoE L-ET
functional food labeling in Japan's first mandarin orange ZEECL, R<¥—Fh %%U}%@ V—IVERE TR L.
production area. Currently, with focusing on IT-based activities, BB pEE DB o 8 TV,
it is researching and developing a suite of tools for smart
agriculture and providing them to agricultural producers and
agricultural high schools within the prefecture. ‘
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Implementation/Application EEE70Y 10 FERESET 5 TPOplanDEIR
Development of “TPOplan”: A Tool for Supporting Agricultural Work AR Tl EREOHBEIES ESETEATIET S Y —
Project Management LTPOplan& BEF L TU 3, TPOplanid, EIEEDigEEv0E
HEMITICERFTENTE Y, BEEZOMRL EBHREFD
TPOplan is a tool designed to support the planning and progress SEAEBHE L TWS, TPOplanDFRNIZLLT &4 5,
management of agricultural tasks. It aims to enhance on-site work QD BTEBEIASREAEA/ERT S
efficiency and information sharing for instructors and managers. @ TPOplanHh' % DR % BN L. RVFEEICEMREH - /F
The workflow is as follows: EEF - fEENA A BFN BT 2
(1) The manager creates a cultivation plan. B EEE|LTPOplan& > TEER T2 HBET 3,
(2) TPOplan analyzes the plan and notifies each worker of the @ TPOplanld. FXDEB RN EREEEELICHET 2
timing, location, and assigned tasks. et BEIROEBIRRAFS T L ¢ (FEOER R
(3) Workers report task completion through TPOplan. BEABHICINE L. BYANEAE LA A AL D,
(4) TPOplan provides progress updates to the manager. IR, BESROEBIREICH WL TTPOplan DM % £+ T
By monitoring progress in real time, managers can detect delays H5,
early and take appropriate actions. TPOplan is now being evaluated
in practical training classes at agricultural high schools.
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instructions on what to do. 68 e < > =g 68 c < > =g
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Linking work
o 7“;'\/"3 (%D:’f 21%) instructions and O xoyv2 (A0, BR)
Cultivation calendar Wgrk record book 06-‘-28(13)-{[_3_@2(:13 work records by 06/28(%&)-07/02(X)

Early April Spring fertilizer A = v T BED !Eﬁ T BED BCER

~ ~, @X = —
Late April Pesticide A spraying = y, y, f;?z/; (4); Deéé_sgmﬁ) [Q X022 (XA0V, 21%) ]

:42-21:42 + 6:00: 15:42-21:42 * 6:00:59
May flowering Pesticide C spraying =
season
The link has been completed
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